ROCKLAND COUNTY GENERAL SERVICE COMMITTEE OF A.A.

November District Agenda-11/16/22
District 1000- SENY Area 49

I. Invocation- Opened @ 7:33 PM W/MOS-Serenity Prayer Tradition 11/ GV Question #4-
--Concept 11/ Question# 2

I.  Rollcall/ Attendance-(Quorum @ 7:34 PM)-DCMC, ADCMC, Secretary, Treasurer,
Literature Chair, Intergroup Liaison, AL GSR, BH GSR, SbS(TC) GSR, Suf GSR, FR GSR, PR
GSR, Y&F GSR, TMG GSR, HOP GSR Absent: TCO, Hispanic Liaison, NL GSR, GV GSR, WNy
GSR, CW GSR, CbTB GSR, SOS GSR, SR GSR, FP GSR Guests: Future GSRs-SR, Suf, Alt.
Suf, SENY Liaison

lll.  Minutes- Presentation of the previously circulated minutes for emendations and
corrections—No corrections—Motion to accept/ seconded—Passed Unanimously

IV. Treasurer’s Report-

Opening Balance $ Closing Balance $
Revenue Expenses
Group Contributions Rent S
Thruway Men's S Literature Expense S
Grapevine S Sober-fest Venue S
TOTAL GROUP CONTRIBUTIONS S Bank Fees S
TOTAL EXPENSES S
Literature S
Grapevine S
Sober-Fest Revenue S
Interest S
TOTAL REVENUE S

V. UPCOMING EVENTS-
ASAMBLEA FOR THE HISPANIC DISTRICT THIS WEEKEND

e Brooklyn will be having 35th Spiritual Breakfast-Virtual-Dec. 4th

e Staten Island 215t Spiritual Breakfast-Nov. 27th
e SENY Convention Registration is open- The Convention will be March

24th —26th at the Marriot Bonvoy in Westchester. Here is the link:
https://www.aaseny.org/2023-seny-convention

e Forall events go to the SENY Calendar: https://www.aaseny.org
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V.  DCMC Report-
| attended bx upper Manhattan share a day on oct 22

| attended the Putnam Unity breakfast on oct.23

| also attended ESCYPAA VIII on oct 28-30

| also attended NENY on Nov 4-6

We also had our committee for the Alcathon last month on the 27th to discuss the
Alcathon breakdown.

| attended the Area Inventory this past Saturday at WCC

Vil.  ADCMC Report-
| attended the Spanish Districts open house with our Hispanic Liaison
| wrote an article for the November “Link”
| am currently serving on the Alcathon Committee
| will be your Treasurer in the incoming Panel 73 Rotation

VIlIl.  Standing Committee and Ad Hoc Reports-

Literature-

e Still waiting on a new group to place an order and waiting for some books for
Fellowship and Step by Step.

GV/La Vifia- NR

TCO-NR

Archives- NR

Hispanic Liaison- NR

Sponsorship- NR

Accessibilities- NR

CPC- NR

PI- NR

Intergroup Liaison- NNR

Spiritual Breakfast-
e Speakers have been chosen
e The plan for printing is that it will go out after Thanksgiving
e Still waiting to set the ticket price

Alcathon-

e The number of groups needed has been set and time slots will be chosen at
tonight’s meeting

e Flyerisin the works for distribution

e Hospitality is set

e Give away trinkets have been ordered

e It's been budgeted at $935.00, which is slightly over the $800 that was initially
budgeted but it is hoped that 7th Tradition will make up the difference
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e Unlike as in past years this year our District policy will carry the insurance for the
event avoiding additional expenses as in the past

IX.  Group Reports-
HOP- The Hour of Power is plugging along. Our numbers have dropped a bit on the
morning meeting. Same 3 Virtual meetings every day, and 2 once-a-week
meetings. We started updating our phone list, which is available to members upon
request. We have thirteen November celebrants - Five 1-year celebrants, and one
90-day celebrant.
SbS(TC)- We have added back our Friday night meeting. Big Book meeting @ 7:30
PR- NNR
Y&F- Attendance is still going very well for both meetings. Beginners/Speaker/Topic
meeting Wednesday night at 8:00pm and Big Book meeting Saturday night at 8:30pm.
Five 90- day celebrants.
Suf- Trusted servant commitments being voted upon at our December business
meeting.
And December 13 History of the Big Book Tuesday 8:30 - 9 :30pm @ our meeting place
All Souls Church.
FR-
2 90-Days
Holiday Party December 10, speaker meeting and food.
TMG- NNR
NL- From New Light Group, we are looking for a new GSR Rep, however, we are
struggling with members and we are really struggling with our Sunday night group which
has been dwindling. We have excellent speakers but the crowd has gone down from
about 50 members to about 15. Please share with your groups that don’t meet on a
Sunday that we need people to come. Also, our Wednesday night Big Book meeting
desperately needs members, we are lucky if 3 people attend, please spread the word.
We recently had a 33-year celebrant, a 10-year celebrant and this month is another
10-year celebrant.
We are excited to be part of the Alcathon this year, even though there are only 4
members of the group, we will still be a part of it!
AL- 2 Meetings on Monday—The 7pm meeting is our beginner/newcomer meeting and
the 8:15pm meeting is our speaker meeting----Thursday, we have an online
Step/Tradition meeting—We recently added two new members
BH- Currently running 2 meetings- Tuesday @ 7:30 is an open beginner/ newcomer
meeting—Friday meeting @ 7:30pm —1 90-day celebrant

X.  Old Business-
Open positions: ADCMC, F€O, Secretary, trtergroup-tiaison, Accessibilities, Sponsorship
Tatiana S. stood for the TCO position and was elected by unanimous consent
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Patrick J. stood for the Intergroup Liaison Position and was elected by unanimous
consent

Sober Fest/Jam- lengthy discussion about the reconciliation of the budget, it is still to be
settled before the budgetary year end reconciliation. Rockland General Service
committee still needs to vote on the final reconciliation. We are going to hear from the
other DCMC’s regarding this matter at December meeting.

Alcathon- The 12 time slots were chosen as follows: Dec24th 6pm-Suffern, 8pm-
Y&f,10pm-GV,12mid-SbS(TC)—DEC25th-2am-NL,4am-PR,6am-BH,8am-GV, 10am-
SR,12noon-TMG,2pm-FP,4pm-SOS—the event officially ends @ 6pm after the clean-up
There are still 3 meetings left to finalize all the details- DEC. 1@ 7pm Nanuet
Diner,DEC.15" @7pm Nanuet Diner and the final meeting is on DEC. 215' @ 7pm @CRC
before our rotational inventory

Xl.  New Business- Our newly elected Delegate for the Area will be conducting our inventory
for the district
Current DCMC is talking to the church about the possibility of storage on the property

XIl.  Valediction- Meeting closed @ 8:37PM w/ Responsibility Statement
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